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Executive Summary

As environmental, social, and governance (ESG) considerations take center stage in global
business strategies, the role of human resources (HR) in driving sustainable workforce initiatives
has become critical. Across Southeast Asia, companies are integrating ESG principles into their
HR policies to foster corporate sustainability, enhance employee engagement, and meet regulatory
requirements. This report examines the impact of ESG on HR strategies in Singapore and
Malaysia, highlights key challenges and opportunities, and provides actionable insights for

organizations looking to align their workforce strategies with ESG goals.
Key Research Findings

1. ESG Integration into HR Practices

72% of organizations in Singapore have adopted ESG frameworks in their HR policies,
incorporating sustainability goals, DEI (diversity, equity, and inclusion) initiatives, and

ethical governance.

e 68% of Malaysian firms have reported a significant increase in employee engagement

following the implementation of ESG-driven HR programs.

e ESG-focused training and development programs have grown by 41% in the past three

years, as companies aim to create a workforce aligned with sustainability objectives.

e 45% of HR leaders in Southeast Asia now hold accountability for ESG reporting, aligning

HR strategies with corporate sustainability targets.
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2. Employee Expectations & ESG Commitment

85% of employees in Singapore prefer to work for companies that prioritize ESG
initiatives.
In Malaysia, 78%o of job seekers consider a company’s ESG policies before applying for

a position.

48% of employees reported that they are more likely to stay with an employer that

demonstrates clear ESG commitments and sustainable workplace practices.

Green benefits such as carbon footprint offsetting, hybrid work, and wellness incentives
have increased by 36%o, reflecting growing employee demand for sustainable work

environments.

3. Challenges in ESG Implementation

Lack of Standardization: 53% of HR professionals struggle with the absence of uniform

ESG guidelines, making implementation inconsistent across industries.

Resource Constraints: Small and medium-sized enterprises (SMEs) face difficulties in

balancing ESG initiatives with budget limitations.

Leadership Buy-In: 29% of HR leaders report resistance from executives who perceive

ESG as a secondary concern rather than a business priority.

ESG Reporting Complexity: Ensuring transparent ESG reporting requires significant

data collection, compliance tracking, and interdepartmental collaboration.

Regional Analysis: ESG Adoption in Southeast Asia

Singapore

The Singapore government has mandated ESG disclosures for large corporations,

prompting 84% of HR teams to integrate ESG goals into their workforce strategies.

Technology firms and financial institutions lead the ESG transformation, with dedicated

HR sustainability officers ensuring alignment with corporate policies.

PROTECTED DOCUMENT. UNAUTHORIZED DISTRIBUTION WITHOUT EXPLICIT CONSENT IS NOT PERMITTED-.

PAGE 2



Singaporean companies are investing in green skills development, with 62% of HR

teams offering sustainability-related training programs.

Malaysia

Malaysian corporations are integrating ESG principles into talent management, with a
focus on employee well-being, corporate social responsibility (CSR), and ethical

governance.

54% of businesses now require HR teams to play a key role in ESG compliance, ensuring
workforce policies align with national sustainability goals.

Hybrid work adoption and carbon reduction programs have increased as part of

Malaysia’s commitment to greener business operations.

Indonesia, Thailand & Vietnam

Government ESG incentives are driving businesses to formalize sustainability

commitments through workforce policies.

Diversity and Inclusion (D&I) initiatives are expanding, with HR departments focusing

on fair wages, equal representation, and ethical labor practices.

Large multinational firms are setting ESG benchmarks, influencing mid-sized businesses

to follow suit in creating sustainable work environments.

Future Outlook & Recommendations

ESG Leadership Training: HR teams must receive specialized ESG training to align

workforce policies with sustainability goals.

Data-Driven ESG Strategies: Companies should invest in Al-powered HR analytics to
track ESG performance, measure workforce sustainability efforts, and report impact

effectively.
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« Employee Engagement through ESG Initiatives: Organizations should incorporate
sustainability-driven employee benefits, such as eco-conscious workplace policies, hybrid

work options, and community volunteering programs.

o Standardized ESG Metrics: Industry-wide guidelines for HR-driven ESG programs will

improve implementation consistency and regulatory compliance.

« HR-Driven Corporate Social Responsibility (CSR) Programs: Expanding workplace
sustainability efforts through partnerships with environmental and social impact

organizations will enhance brand reputation and employee commitment.
Conclusion

The role of HR in ESG is evolving beyond compliance and corporate governance—it is now
central to shaping sustainable workplace cultures, employee engagement, and long-term business
resilience. As workforce expectations shift toward sustainability and ethical business practices,
HR leaders in Southeast Asia must take a proactive approach in embedding ESG principles into

hiring, training, and workforce management.

By leveraging ESG-aligned talent strategies, green benefits, and workforce training
programs, organizations can drive meaningful impact and position themselves as leaders in
sustainable business practices. Companies that successfully integrate ESG into their HR
frameworks will not only meet regulatory requirements but also enhance employee loyalty,
brand reputation, and competitive advantage in the evolving global economy.
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