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Executive Summary 

The transition to hybrid work models has significantly transformed employee expectations and 

business operations across Southeast Asia. While organizations in Singapore and Malaysia have 

rapidly adapted to flexible work structures, challenges remain in balancing productivity, 

engagement, and company culture. This research explores hybrid work preferences, corporate 

policies, and the impact of remote work on business performance. It highlights the key benefits of 

hybrid work, such as increased productivity, improved work-life balance, and cost reductions, 

while also addressing challenges like leadership adaptation, collaboration issues, and cybersecurity 

risks. By analyzing workforce trends and regional variations, this report provides strategic 

recommendations for businesses to optimize their hybrid work models. 

Key Research Findings 

1. Hybrid Work Adoption: A Growing Standard 

• 78% of companies in Singapore have adopted a hybrid work model, with employees 

splitting time between office and remote locations. 

• In Malaysia, 65% of organizations now offer hybrid work arrangements, but 28% report 

difficulties in maintaining collaboration and communication. 

• 40% of employees prefer a flexible work schedule with the ability to choose remote 

days, while only 12% prefer a fully in-office model. 

• 47% of businesses cite improved employee retention as a direct result of hybrid work 

flexibility. 
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• 30% reduction in office-related expenses was reported by companies implementing 

hybrid work policies. 

2. Employee Preferences & Productivity 

• 85% of employees reported improved work-life balance in a hybrid setting. 

• Employees working remotely at least 3 days a week showed a 19% increase in 

productivity, compared to full-time office workers. 

• 73% of hybrid workers said they would consider leaving their jobs if forced to return to 

a fully on-site schedule. 

• Companies with hybrid policies report 25% lower absenteeism rates, showing positive 

impacts on workplace attendance. 

• Flexible work arrangements were linked to a 22% increase in employee satisfaction 

scores, reducing burnout and stress-related leaves. 

3. Challenges in Hybrid Work Implementation 

• Managerial Resistance: 37% of leaders believe that hybrid work reduces team cohesion 

and accountability. 

• Performance Measurement Issues: Traditional productivity metrics fail to assess remote 

employee contributions effectively. 

• Cybersecurity Risks: 58% of businesses in Southeast Asia face challenges in securing 

remote workforce infrastructure. 

• Technology Disparities: Many companies struggle to provide equal digital access and 

equipment support to remote employees. 

• Communication Barriers: 44% of HR leaders indicate that maintaining workplace 

culture and engagement remains a key challenge in hybrid work models. 

Regional Analysis: Hybrid Work in Southeast Asia 
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Singapore 

• Singaporean businesses are focusing on AI-powered remote work tools and digital 

collaboration platforms. 

• Government incentives, such as the Workplace Transformation Grant, are accelerating 

hybrid work adoption. 

• Large financial institutions lead hybrid work policies, offering employee-driven work 

schedules. 

• 55% of HR leaders in Singapore are restructuring workplace policies to accommodate 

long-term hybrid work models. 

• Corporate training programs for hybrid leadership skills have increased by 32% in 

Singapore, indicating a growing focus on managerial adaptation to hybrid teams. 

Malaysia 

• Hybrid work adoption in Malaysia is growing, particularly in the technology, banking, 

and professional services industries. 

• 32% of Malaysian firms have introduced performance-based hybrid models, where in-

office presence is determined by output rather than hours. 

• Employee expectations are shifting towards long-term hybrid work, with 9 in 10 workers 

preferring flexible arrangements. 

• HR departments in Malaysia are focusing on hybrid leadership training programs to 

equip managers with skills for overseeing remote and hybrid teams effectively. 

• 42% of Malaysian businesses have invested in wellness initiatives to support hybrid 

employees in managing work-life balance. 

Indonesia, Thailand & Vietnam 

• Hybrid work is still less common in manufacturing and service-based industries, where 

in-office presence is required. 
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• Companies in urban centers, such as Jakarta and Bangkok, are embracing hybrid models 

faster than rural businesses. 

• Investments in virtual reality training and AI-driven workflow management are 

increasing across enterprises. 

• Hybrid work adoption in Vietnam has grown by 23% over the past two years, reflecting 

shifts in work culture and employee expectations. 

• Remote onboarding programs have been successfully implemented by 48% of large 

enterprises across Indonesia, Thailand, and Vietnam. 

Future Outlook & Recommendations 

• Investing in Digital Collaboration Tools: Ensuring seamless communication and 

workflow efficiency across remote teams. 

• Reskilling Leaders for Hybrid Management: Training managers to support and evaluate 

remote teams effectively. 

• Cybersecurity & Data Protection: Strengthening IT policies to secure remote work 

environments. 

• Employee Well-Being & Mental Health Programs: Addressing burnout risks associated 

with hybrid work through wellness initiatives. 

• Data-Driven Hybrid Work Strategies: Using workforce analytics to optimize hybrid 

schedules and productivity tracking. 

• Legal & Compliance Updates: Ensuring employment contracts, compensation structures, 

and labor laws are aligned with hybrid work policies. 

Conclusion 

Hybrid work is no longer just a temporary response to global disruptions—it has become a defining 

feature of the modern workplace. As companies across Southeast Asia continue to evolve their 

hybrid strategies, those that invest in technology-driven collaboration, leadership reskilling, 
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and flexible work policies will see long-term benefits in productivity, employee satisfaction, and 

business resilience. 

The data highlights that employees overwhelmingly favor hybrid work for its flexibility and work-

life balance improvements. However, for organizations to maximize its potential, they must 

address key challenges such as managerial adaptation, cybersecurity risks, and the need for 

new performance evaluation metrics. HR leaders must take a proactive role in designing hybrid 

work environments that are inclusive, equitable, and results-driven. 

By leveraging AI-powered workforce tools, strengthening hybrid leadership programs, and 

ensuring robust digital infrastructure, businesses can create a thriving hybrid ecosystem that 

benefits both employees and employers. The hybrid work revolution is here to stay—companies 

that embrace it with strategic intent and agility will lead the future of work in Southeast Asia. 
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